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Task Force “Evaluation”

• Plan evaluation process
• Create evaluation criteria catalog
• Coordinate system evaluation with pilot projects
• Evaluate PAPI / Shibboleth
• Write evaluation report

Tasks Members

SWITCH

• Evaluation criteria catalog
• Evaluation report

• Feasibility of an AAI
• Recommended architecture

Expected Results

1 October 2002

Start

20 December 2002

End

• Preparatory study (www.switch.ch/aai)
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Pilot Projects

Info gathering

http://www.switch.ch/aai/
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Project management

July 2002

proj. planning

Design

Pilot

strategy / marketing

basic AAI environment for pilot projects 

attributes: detail spec.

policies: details

LOI

pilot projects of participating organizations 
(Shibb & PAPI)

PAS

Aug 2002 Sep 2002 Oct 2002 Nov 2002 Dec 2002

legal consulting

evaluation criteria

preliminary interface design

preliminary system design

pilot planning

kick-off

project management / controlling
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Planning: Jul-Dec 2002 (1)
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Evaluation based on preliminary pilot
results

The evaluation of the following criteria have to be based on preliminary results

from the pilot projects:

Functional requirements
– Provides basic AAI functionality as defined in AAI Report

Technical requirements
– Interoperability between AAI core and related Systems

– Usability

– Privacy

– Interoperability with common OS, network hardware, firewalls, …

– Security

– Scalability

– Performance

Organizational requirements
– Complexity. Can it be operated across organizations?

– Autonomy of participating organizations respected?

– Software available and documented?


