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AAI Project Name: ____________________________

Project Description:

	Description
	

	Involved Organizations
	

	Goals of the project
	

	Expected results
	

	Status of project planning
	
	project idea
	
	planned, not approved

	
	
	approved
	
	

	Expected maturity of implementation (mark with x)
	
	experimental (a few test users, not integrated with other productive systems)
	
	pre-productive (rolled out to a group of test users)

	
	
	productive (completely rolled out)
	
	Other:………..

	Project focus (mark with  ++, +, -)
	
	Home Org Integration (User Directory, Authentication)
	
	Resource Integration

	
	
	Other: (Legal, Processes, etc.): ………
	
	


Time frame, preconditions

	Start
	

	End
	

	Expected Support from 3rd parties (from whom, what)
	

	Other preconditions
	


Contact(s):

Project Manager:

	Name
	

	Organization
	

	E-mail
	

	Phone
	

	Responsibility
	


Technical Contact:

	Name
	

	Organization
	

	E-mail
	

	Phone
	

	Responsibility
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